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Context 
  
Remuera Intermediate School is a large central Auckland co-educational state school catering for students at Years 7 and 8. Currently the school has 900                        
students, including 30 International Students. In 2006 the Board of Trustees decided to ‘grow’ the roll to accommodate an even number of Year 7 and Year                          
8 classes – 14 of each. This has meant that the school has been able to offer places to out-of-zone students through the ballot system. The school is                            
situated in an attractive, well maintained property with large grassed playing fields and a number of mature trees. There is a diverse cultural mix of                         
students, with approximately 42% NZ European, 35% Asian, 9% Maori, 9% Pasifika and 5% European and other ethnicities. 
  
The school is well resourced in terms of buildings, specialist equipment and teaching resources. A large, well-stocked Teachers’ Resource Room provides a                      
large number of teaching resources and a teachers’ workspace, and is managed by a Resource Manager. There are specialist rooms for learning support,                       
technologies, art, music and multimedia. 
  
The Board of Trustees currently employs 44 full-time teachers and 7 part-time teachers, along with 4 teacher aides and 8 support staff. Teaching staff                        
include classroom teachers, Language teachers in ESOL, French and Japanese, Learning Support teachers, teachers of Music, Visual Arts, Drama,                   
Technologies and multimedia. A Property Manager is responsible for the care and development of the school’s grounds, buildings and equipment, and he is                       
assisted by a groundsman. 
 
The school was established in 1954 and has a strong history of student success in academic, sporting and cultural activities. Parents are educationally                       
focussed and have high expectations of their children and the school. The Board of Trustees acknowledges its responsibility to provide excellent facilities for                       
its students, and as such has facilitated major developments to the buildings and grounds in the past nine years. 
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Mission Statement 
  
Remuera Intermediate School will provide a rigorous and enriching education in an environment that supports the unique social, emotional                   
and academic needs of emerging adolescents. The aim of this education is to develop resilient, compassionate and responsible members of a                     
global community. 

  
Our Beliefs 

 
In thinking about supporting quality teaching and learning we believe;  

● Rigorous, engaging and inspiring learning experiences develop the knowledge, skills and understanding relevant to our students’ world 
now and into the future 

● A range of assessment practices provide purposeful, timely and relevant information regarding the progress and achievement of all 
students 

● Individual strengths, needs, interests and experiences are integral in contributing to a culture of high expectations where everyone 
feels safe, supported and valued 

● Positive and supportive relationships provide a solid foundation for social, emotional, intellectual and physical development 
● Teachers and school leaders actively seek and participate in professional learning to support continuous growth and development 

  
Our Values 

● Respect 
● Reliability 
● Integrity 
● Service 
● Courage 

● Excellence 
● Diversity 
● Innovation 
● Sustainability 
● Leadership 
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Charter Undertakings 
  

● The legal responsibility of the Board of Trustees is determined by Section 75 of the Education Act 1989: 
- S.75 Board to control management of schools – except to the extent that any enactment or the general law of New Zealand provides                        

otherwise, a school’s Board has complete discretion to control the management of the school as it sees fit 
-   S.76 Principals 

1.     A school’s Principal is the Board’s Chief Executive in relation to the school’s control and management 
2.     Except to the extent that any enactment or the general law of New Zealand provides otherwise, the Principal 

a)    shall comply with the Board’s general policy directions, and 
b) subject to paragraph (a) of this subsection, has complete discretion to manage as the Principal thinks fit the school’s day to                      

day administration 
-   s.65  A Board may from time to time, in accordance with the State Sector Act 1988 appoint, suspend or dismiss staff 
 

● Each school is required to have a Charter. 
1. The Mission Statement and The Vision and Values – this is a statement about the school’s vision, values and it values and sets out what is                           

unique and special about the school. 
2. The Strategic Plan – this outlines the school’s direction, priorities and goals for the next five years, based on the school’s stated vision. 
3. The Annual Plan – this shows how the Strategic Plan will be actioned, and sets strategic goals and actions for the year, including student                        

achievement targets. 
 

● The school will determine its priorities based on national priorities and those identified as pertaining specifically to Remuera Intermediate and its                     
community. In meeting both the national and local priorities the school relates its targets to those of the National Administration Guidelines. 
 

● The Government’s strategy for Maori and Pasifika achievement will remain a focus for the school. We want these students to enjoy educational                      
success as who they are – without shedding their cultural identity at the school gate. 
 

● International Mindedness will be an important aspect of the culture of the school. We understand International Mindedness to include a growing                     
inclination towards: 

○ An understanding and celebration of the value of diversity 
○ Empathy for those who are different, while retaining pride in one’s own identity 
○ Open-minded inquiry accompanied by critical thinking about what is discovered in the inquiry 
○ Adaptability and the capacity to deal with change 
○ An understanding of the need for balancing interdependence and independence 
○ An understanding that individuals can improve the state of the world, and an acceptance of the responsibility to take action. 
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● Being an inclusive school is important to all at R.I. Remuera Intermediate School welcomes all learners into the school. We are committed to                       
providing an inclusive environment where all students, including those with special learning and behavioural needs, can be fully involved in all                     
school activities, and can experience success as learners. 

  
 
Procedural Information 
 
Remuera Intermediate School will lodge with the Ministry of Education a copy of its annually updated charter and a copy of its Annual Report in March of                           
each year and publish this on the schools website. 
  
Remuera Intermediate School consults with its community, including its Maori and Pacifika community, regularly as part of its three year cycle of                      
self-review. Regular opportunities for community consultation take place through open invitations to BOT meetings and regular events hosted at the school.                     
Consultation is undertaken with regard to all aspects of school life. 
  
Targets for student achievement will be identified by the teaching team and curriculum leaders with the assistance of the senior management team and                       
then will be presented to the Board of Trustees for discussion. 
  
In addition to the above, the school’s Maori community is consulted to develop ways in which the school aims to reflect New Zealand’s cultural diversity                         
and the unique position of Maori as expressed in the school charter. 
  
A copy of the school’s charter is available to parents on the school website. 
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Strategic Focus 2019 

 
Strategic Section One 
 
The following section outlines the strategic objectives and associated tasks that relate to the specific direction of Remuera Intermediate as                    
identified by the Board, staff and the wider community. This provides the context for all decision making going forward with regard to all other                        
NAGS as outlined in Section Two. 
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Remuera Intermediate School Strategic Objectives 2017 – 20 
 

Understand what it means to work with young 
adolescents in a global community 

● Develop an awareness of what engages and inspires young adolescents 
● Cultivate a positive and safe school culture where all are mindful of other perspectives 
● Explore ways to build resilience and address anxiety among young people 
● Identify ways to foster cultural awareness and appreciation as articulated in our Local Curriculum 
● Incorporate values into the ethos of the school 
● Review languages programme as it relates to local and global communities 

Develop a rigorous, enriching and balanced 
curriculum underpinned by constructivist 
pedagogy in a collaborative learning environment 

● Develop shared understanding of constructivist pedagogy 
● Develop systems to monitor and communicate student achievement 
● Identify the essential elements of an integrated curriculum 
● Develop planning and assessment systems to support integrated and explicit teaching and learning 
● Review reporting practices to reflect our curriculum 
● Further develop the co-curricular programme to provide a breadth of experience 

Foster and promote an environment of 
professional growth and development 

● Develop a teacher led appraisal system focusing on professional growth and development 
● Build professional networks with PLD providers, tertiary institutions, national and international educational 

networks 
● Promote opportunities for teachers to share new learning and to promote the school through national and 

international presence 
● Full implementation of revised Appraisal programme 

Enhance engagement at all levels of the school 
community 

● Create an annual communication plan 
● Review in house documentation and outgoing communication to ensure branding is consistent 
● Expand online presence to promote and communicate the RI experience 
● Strengthen relationships with local schools to provide greater exposure for students and families joining RI 
● Identify opportunities to understand and address public perceptions of RI 

Develop a complete IT solution to enhance 
teaching and learning and streamline 
administration 

● Develop and maintain robust, secure and efficient infrastructure 
● Provide timely ongoing training and support with administrative tasks 
● Develop support networks to enhance teaching and learning through the use of IT 
● Develop systems, programmes and tools to enable tech safe, savvy and smart students 

Enhance the learning environment to support a 
diverse programme and to improve overall safety 

● Develop property plan to incorporate long term goals around facilities 
● Develop robust HSE systems and practices that ensure experiences are challenging and safe 
● Further develop a schoolwide culture of health and wellbeing beyond just physical risks 
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Strategic Plan 2017-20 
 

Year 
Objectives 

2017 2018 2019 2020 

Understand what it means to 
work with young adolescents in 
a global community 

● Cultivate a positive and safe school culture where all are mindful of 
other perspectives 

● Develop an awareness of what engages and inspires young adolescents 
  

 ● Explore ways to build resilience and address anxiety among young 
people  

  

● Review specialist  programme 
as it relates to mission and 
belief statements and Local 
Curriculum 

 

  ● Identify ways to foster cultural awareness and appreciation as 
articulated in our Local Curriculum 

   ● Incorporate values into 
the ethos of the school 

Develop a rigorous and enriching 
integrated curriculum 
underpinned by constructivist 
pedagogy in a collaborative 
learning environment 

● Develop shared understanding of constructivist pedagogy 
● Identify the essential elements of an integrated curriculum   

 ● Develop planning and assessment systems to support integrated and explicit teaching and learning 
● Further develop the co-curricular programme to provide a breadth of experience 

  
● Develop systems to monitor 

and communicate student 
achievement 

 

  ● Review reporting practices to reflect revised  curriculum 
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Foster and promote an 
environment of professional 
growth and development 

● Develop a teacher led appraisal system focusing on professional 
growth and development 

● Build professional networks with PLD providers, tertiary institutions, 
national and international educational networks 

  

 ● Promote opportunities for teachers to share new learning and to 
promote the school through national and international presence  

 ● Full implementation of revised 
Appraisal programme  

Enhance engagement at all 
levels of the school community 

● Review in house documentation and outgoing communication to 
ensure branding is consistent 

● Strengthen relationships with local schools to provide greater exposure 
for students and families joining RI including Kahui Ako schools 

  

 ● Expand online presence to promote and communicate the RI 
experience  

  ● Create an annual 
communication plan  

  ● Identify opportunities to understand and address public perceptions of 
RI 

Develop a complete IT solution 
to enhance teaching and 
learning and streamline 
administration 

● Develop and maintain robust, secure and efficient infrastructure 
● Provide timely ongoing training and support with administrative tasks 
● Develop support networks to enhance teaching and learning through the use of IT 
● Develop systems, programmes and tools to enable tech safe, savvy and smart students 

Enhance the learning 
environment to support a 
diverse programme and to 
improve safety 

● Develop robust HSE systems 
and practices that ensure 
experiences are challenging and 
safe 

● Develop property plan to 
incorporate long term goals 
around facilities 

  

 ● Further develop a schoolwide culture of health and wellbeing beyond 
just physical risks  
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ICT Strategic Plan 2017-20 
 

Year 
Objectives 

2017 2018 2019 2020 

Develop and maintain 
robust, secure and 
efficient 
infrastructure 

● Organise Teacher Shared 
architecture    

● Develop systems and protocols for 
pro-active management of student 
access to accounts and internet 
including teacher access to 
accounts 

   

● Move to online reporting through 
the parent portal for classroom 
teachers if process complete by 
week 5, T3 

   

 ● Set-up Edge to enable teachers to record, store and access and analyse data  

Provide timely 
ongoing training and 
support with 
administrative tasks 

● Develop annual training 
programme for IT core 
competencies and systems admin 

● Implement annual training 
programme for IT core 
competencies and systems admin 

● Implement and review annual 
training programme for IT core 
competencies and systems admin 

 

● Institutionalise (standardize) a 
system of training to ensure 
minimum of three power users for 
core systems. i.e. Edge, G-Suite 
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Develop support 
networks to enhance 
teaching and learning 
through the use of IT 

 ● Identify approaches that support successful growth and development and 
implementation of IT to enhance teaching and learning  

 
● Prepare all staff for schoolwide 

implementation of Google 
Classroom 

● All teachers implement Google 
Classroom from the beginning of 
the year 

 

 

● Develop a strategic programme to 
achieve meaningful and purposeful 
integration of IT (Digital 
Technologies Curriculum) 

  

Develop systems, 
programmes and 
tools to enable tech 
safe, savvy and smart 
students 

  

Develop skills to support confident IT integration: 
● Critical thinking and analysis of information 
● Self management of time and resources 
● Core technical skill competencies. i.e. G-Suite, File management and 

organisation 
● Digital citizenship 

 
The skills will support students to be able to: 

● Generate and communicate new knowledge ideas and understandings 
● Facilitate effective research and inquiry 
● Utilise Google classroom to support collaborative and independent 

learning 
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Strategic Section Two 
  
This section addresses the National Administration Guidelines (NAG). All operational functions and requirements are covered in this section. Although not                    
derived directly from the vision the following plan supports the vision by providing an environment that enables the school to achieve it. Through careful                        
planning and monitoring it is possible for the school to create an ideal learning and teaching environment that caters directly to the needs of the children. 
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Curriculum Review Process 
 

Stage Key Questions Major Actions 

Evaluation 
Checking that the 
written curriculum 

provides 
appropriate 

direction 
 

● Are students achieving the desired learning outcomes?  
● Does the curriculum accurately reflect the school’s mission and 

vision?  
● How does our school curriculum align with the IB 

documentation?  
● Is the curriculum based on current research and understanding 

about teaching learning as well as our student needs?  
● To what degree is the existing curriculum resourced and 

implemented?  

● Analyze the effectiveness of the curriculum (student 
achievement; teacher feedback...) 

● Identify key issues and needs across grades 
● Compare to other curricula (including IB) and current 

research 
● Establish short and long term goals, including 

recommendations for curriculum revision 

Revision 
Using the findings of 
the evaluation 
process to 
systematically refine 
or revise the written 
curriculum 

● What features will be included in the curriculum? 
● How might it be organized or restructured?  
● How might these changes impact teaching and learning? 
● How will it align across programmes?  
● What impact might these changes have on resourcing and 

professional development? 

● Curriculum development team (teachers and 
leadership) meet throughout the year to review 
evaluation data and conclusions and revise the 
curriculum.  

○ Shared vision for the subject area 
○ Overview  
○ Scope and sequence 
○ Core instructional strategies 

● Plan to support implementation the following year 

Implementation 
Starting to use the 
new curriculum  

● What’s working well?  
● What are the challenges?  
● What additional support and/or resources might be needed?  
● How are these changes being communicated to the school 

community?  

● Incorporate curriculum changes into units 
● Staff development 
● Feedback from teachers 
● Parent sessions 

Monitoring  
Checking that the 
written curriculum is 
being implemented 

● How is the written curriculum being implemented?  
● How is student learning being impacted?  
● What evidence do we see of agreed upon teaching 

methodologies?  
● How are new staff being supported? 

● Gather feedback from teachers 
● Gather feedback from parents 
● Moderate student work  
● Collect data  
● Minor changes made as necessary 
● Offer PD related to approaches to teaching as needed 
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NAG 2:  Documentation And Self-Review 
  

STRATEGIC GOALS 

2.1     To develop and monitor annually the school’s strategic and operational plans in all areas of school operations within the schools operational funding. 

2.2     To establish an ongoing programme of self review/policy review as per annual calendar and annual plan 

2.3     To report to the BOT on the achievement of students, and of Maori and Pacifika students 

2.4     To communicate and consult effectively and appropriately with the community through a variety of means 

2.5    To undertake BOT training and development as required. 
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NAG 2:  Documentation & Self-Review Annual Plan 2019 
  

Action Required Who Budget When Expected Outcome Variance 

2.1.1  To complete, amend and 
adjust the annual plan 

Principal 
BOT  Term 4 Review completed in line with 

MOE requirements  

2.2.1  To establish self review 
cycle as per strategic and 
annual plan. 

Principal 
SLT  Ongoing 

Review cycle is implemented and 
school will have direction for 
further planning 

 

2.4.1  Continue with annual 
reporting cycle to BOT 

Principal & 
curriculum 
leaders 

 Ongoing 
Board will be informed on student 
achievement Refer target action 
plan 

 

2.5.1  Communicate with the 
community through a 
variety of means 

BOT 
Principal 
Staff 

 Ongoing 
The community will be consulted 
on student achievement and 
school celebration 

 

2.6.1  To plan and provide BOT 
training as required BOT  As required 

Competent BOT members who 
are able to make informed 
decision on school governance 

 

2a.1.1 Reporting cycle completed 
on annual basis 

SLT 
All staff  Ongoing Parents will be informed on 

student achievement  
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NAG 3:  Personnel 
  

Strategic Goals 

3.1 Develop and further refine procedural frameworks which promote high levels of staff performance (appraisal) 
 External consultant for leadership appraisal 

3.2 Staff the school to reflect the priorities stated in the school’s curriculum 

3.3 Ensure a professional development plan as identified in NAG 1 which will equip staff to deliver quality teaching and learning 
 This will be a combination of (a) whole-staff focus (b) individual as identified through the appraisal process 

3.4 Establish systems to ensure the BOT fulfils its role as a ‘good employer’ and to continue policy & procedure development 
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NAG 3:  Personnel Annual Plan 2019 
  

Action Required Who Budget When Expected Outcome Variance 

3.1.1      Continue with appraisal 
systems and develop 
Leadership Development 
Plans 

SLT/ISL’s $3000 Ongoing Appraisal completed as per PMS  

3.1.2      External consultant 
completes Principal's 
appraisal 

External   Ongoing Appraisal completed and BOT notified 
 

3.2.1     BOT to release Senior Staff 
to monitor & support 
classroom programmes 

Team Leaders $6000 Ongoing Classroom programmes will be 
enhanced which will improve student 
learning 
  

 

3.3.1 Implement Professional 
Development plan as 
identified in NAG 1 of the 
strategic plan. 

Principal 
SLT 

  Ongoing Staff development will provide 
teacher with the knowledge and skills 
to implement high quality learning 
programmes 
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NAG 4:  Finance & Property 

Strategic Goals 

4.1 Allocate funds to reflect and support the school’s strategic and operational plans through the annual budget review.  

4.2 Implement an efficient programme for maintenance for school buildings and facilities through the 5 year property plan 

4.3 Develop school facilities to reflect priorities as stated in the schools charter and strategic plan 

 

 
NAG 4:  Finance & Property Plan For 2019 
  

Action Required Who Budget When Expected Outcome Variance 

4.1.1        To review and prepare 
Annual Budget 

Treasurer 
Principal 
Finance 
Consultant 

 Draft - Nov 
Revised - Feb 

Workable budget established within 
operation grant limit and locally raised 
funds 

 

4.2.1        Finalise next 10YPP and 
commence next 5YPP 

Property 
Committee   Ongoing Implementation of 5YPP  

4.3.1        To carry out identified 
projects in 4.3 

Property 
Committee   Ongoing   
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NAG 5:  Health & Safety 
Strategic Goals 

5.1 To provide a safe physical environment for students and staff through regular policy updating and 5YPP 

5.2         Develop or review, as appropriate Health and Safety legislation, policy and procedures and ensure identified staff have current fist aid qualifications 

5.3          Consult community regarding Health and PE curriculum 

NAG 5:  Health & Safety Action Plan For 2019 

Action Required Who Budget When Expected Outcome Variance 

5.1.1        Review existing policies as 
required 

BOT Policy rep 
and SLT   

Ongoing Policies up to date – a safer learning 
environment established  

5.2.1        To train identified staff in 
First Aid St Johns   Ongoing Identified staff will be trained and gain a 

recognised qualification  

5.2.2        Accident register incident 
requiring medical attention 
will be reported to BOT 

Office Staff   Ongoing BOT will be informed and aware of 
accidents within the school  
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NAG 6:  Legislation Goals 
  
  

Strategic Goals 

6.1 Develop systems to comply with all current legislation through policy and procedure 

6.2 Board will take note of any legislation requirement and ensure that management have the opportunity to enhance their legal literacy 

6.3       Ensure all legislative requirements are met regarding the care and protection of International Students 

  
 NAG 6:  Legislation Action Plan For 2019 
  

Action Required Who Budget When Expected Outcome Variance 

6.1.1  Maintain legislation file Principal   Ongoing All legislative documentation will be 
centralised  

6.2.1     Attend relevant PD to 
understand current 
requirements 

Principal  Ongoing Legalwise seminars 
Relevant BOT Training  

 

  

Page 19 Remuera Intermediate School Charter and Strategic Plan 2019 



 

Strategic Section Three 
The following section includes Curriculum Reports as presented to the BOT in December outlining achievements, challenges and 
the analysis of variance regarding curriculum goals for the previous year and provides achievement targets for the upcoming year. 
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